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Architecting the Autonomous Enterprise
Shifting from Pilot Experimentation to Predictable Execution

Editorial: DataOps as the Engine of Autonomous Execution

While many organizations are stuck in a cycle of disconnected experiments, the leaders are shifting toward autonomous
execution. Al transformation is fundamentally reshaping enterprise delivery economics, but to realize this impact, the focus
must move from the model to the data supply chain.

To generate real business impact, an organization’s Al is only as capable as the data feeding it. This requires a transition
from static data management to a dynamic DataOps framework. By adopting this operational discipline, enterprises
establish the architectural readiness required to turn fragmented, "dark” data into a trusted, production-ready fuel for

autonomous systems.

Our POV: Transforming Data Platforms into Scalable Intelligent Infrastructure

Turning Data Platforms into Scalable Infrastructure

Trusted Al cannot exist without trusted data. A structured DataOps approach treats data as a product, transforming
ecosystems into scalable infrastructure through three core pillars:

Modern Data Foundations Enterprise-Scale Operations Cost & Performance

(Observability & Governance) Optimization

Design scalable Lakehouses
(combining the flexibility of data

Establish continuous By simplifying architecture and

lakes with the performance of
warehouses) to reliably support
complex Al and Agentic
workloads. This eliminates the
"data gravity” that slows down
innovation.

The Path to Intelligence:

Sources

operational discipline. This
includes automated metadata
tracking, lineage, and
"governance-as-code” to
ensure that as data moves, it
remains compliant and
high-quality.

Automated
Pipelines

Medallion
Architecture

optimizing compute/storage,
organizations can drive
measurable ROI. DataOps
ensures you aren't paying a
“technical debt tax" on every
new Al query.

Al
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Case Study: Scaling Data Intelligence on Microsoft Fabric

Challenge Solution

Y Consolidated multi-cloud
environments into a single,
unified data platform built on
Microsoft Fabric.

> The organization operated
across disconnected,
parallel cloud ecosystems,
resulting in data silos and
limited scalability.

> Standardized architecture using
a Medallion model (Bronze, Silver,
Gold layering) and integrated
Databricks.

High operational overhead
and redundant
infrastructure costs.

Read the Full Success Story

Agentic & Al Demo: The MS Teams Al Colleague

Deploy an Al colleague directly within Microsoft Teams. This
isn't just a chatbot; it is an orchestrator that connects
external platforms, automates workflows in real-time, and
bridges the gap between data and action.

Strategic Leadership Insights

The Greatest Friction Point in
Enterprise Al Scale: It's Not the
Technology. It's Your Delivery
Model.

Continue Reading —

Al is Reshaping IT Delivery

Continue Reading —

Closing Thoughts

Enterprise Al and data platforms achieve scale through engineered execution and
operational maturity. Organizations that treat these technologies as architectural
capabilities rather than isolated feature additions unlock deep business transformation

and measurable ROI.

Start your journey to scale Al and modern operations today.

Economics. Are Our Commercial
Models Ready for What's Next?

Impact

) Cost Savings: Fully leveraged existing
cloud licenses to reduce
infrastructure costs by over 30%.

> Eliminated Silos: Achieved a single
source of truth across the combined
business, enhancing enterprise-wide
visibility.

) Data Federation: Enabled secure,
cross-organizational data access
without compromising security.

Bring Your AICnI!uugués
Right Inside MS Teams

Al in ServiceNow: Why
Architecture Will Determine
Enterprise Outcomes

Continue Reading —

Connect with your
Saksoft client partner :

info@saksoft.com
www.saksoft.com

Have a tech question?
Our Al engine can help.

Ask Al Agent anything...
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